Virtual Webinar: Lean — History, Fundamentals & Principles

Lean Manufacturing is the most versatile improvement concept for industries. It is a
systematic, continuous improvement approach that concentrates on creating more value
for customers by eliminating activities that are considered waste, i.e. any activity or
process that consumes resources and adds cost or time without creating value for the
customers. In the web talk, the journey of lean since inception, its evolution, principles,
concepts have been described in very interesting way. It would help the participant to
establish “Lean Thinking” in their organizations.
Webinar Coverage:

1. Inception & Evolution of Lean Manufacturing

2. Fundamental Concepts of Lean Manufacturing

3. Principles and applicability of Lean Manufacturing
Speaker Profile:
Shri Rahul N. Kirkire, is serving as Director, heading Industrial
Engineering Division of Regional Directorate Gandhinagar of National

Productivity Council. He has over 20 years of experience as trainer &

Y b consultant in the field of Industrial engineering. He has been involved
in over 80 consultancy projects and has lead teams for many projects for Government,
Public Sector and Private sector clients. He has also been involved in administration,
implementation, monitoring and auditing of Lean Manufacturing Competitiveness

Scheme of the Ministry of Micro, Small and Medium Enterprises in the state of Gujarat &




Madhya Pradesh. Further he has also been involved in certification audits under NPC's

5S Certification scheme for varied industries.

Fee: Only Rs 99/- [inclusive of all taxes]

This webinar is Module 1 of NPC’s Rapid Lean Learning Course.

RAPID LEH RNING COURSE
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Please feel free to contact in case of any query and further clarifications.

Thanks & Regards,

National productivity Council
Industrial Engineering Division
Regional Directorate, Gandhinagar
gandhinagar@npcindia.gov.in




